
Ready to Close the Gaps?  
Let’s Walk Your Site Together.  

443-834-6697

contact@defendersecure.com

defendersecure.com

Understanding Your Total Score

> 96 	 Strong Foundation.	� Your security program is well-structured. Work with 
your team to close any remaining gaps.

72–95	 Moderate Risk.	� Key areas need attention. A site walkthrough could 
identify priority improvements.

48–71	 Elevated Concern.	 �Significant vulnerabilities exist. A professional security 
assessment is strongly recommended.

< 48 	 Take Immediate Action.	� Your current security posture leaves people and 
property at risk. Let’s talk now.

This scorecard is designed to help you take an honest look at where your security program stands today. It covers  
key areas of preparedness — but it is not a substitute for a professional site evaluation. A trained security professional  
with law enforcement experience will identify vulnerabilities, blind spots, and risk factors that no checklist can fully capture. 
Use this as a starting point, then let’s walk your site together.

SITE SECURITY  
ASSESSMENT

Access Control & Entry Points
Controlled entry points (limited, monitored access)	 _________
Visitor check-in / sign-in protocol in place	 _________
Credential or ID verification at entry	 _________
After-hours access control procedures	 _________
Perimeter secured (fencing, gates, barriers)	 _________

Security Personnel & Coverage
Consistent guard presence during operating hours	 _________
Guards are trained, professional, and site-specific	 _________
Post orders / written SOPs are in place and current	 _________
Guards are supervised and performance is evaluated	 _________
Leadership is accessible and responsive to concerns	 _________

Surveillance & Technology
Camera coverage of all entry, exit, and high-risk areas	 _________
Cameras are functional, well-maintained, and monitored	 _________
Alarm systems are operational and tested regularly	 _________
Lighting is adequate in all areas, including parking and walkways	 _________

Emergency Preparedness & Response
Emergency action plan is documented and current	 _________
Staff are trained on emergency procedures and drills	 _________
Clear communication protocols with local law enforcement	 _________
Incident reporting process is clear and consistently used	 _________

Physical Environment & Visibility
Signage clearly identifies restricted areas and expectations	 _________
Blind spots, obstructions, or vulnerable areas are identified	 _________
Environment communicates a professional, secure presence	 _________

Security Policy & Culture
Security policies are documented, communicated, and enforced	 _________
Staff understand and follow established security protocols	 _________
Security is reviewed or assessed at least annually	 _________
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